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The resson rn enecutive ran gei compliance is because he heas
#triecs presunces. If wvou haven't got it, you won't.

Fuen yoa Lssne orders you are using power snd force.

I° yon are «lso right ir what you get compliance with and
your wneosgremr.es are clear, correct and berneficial -~ boy do you
Wil .

¥at it is pot the rightness of & program that gets compliance.
£t i3 Btnlcs Prenence.

Rightnass dous not get complisnce because there are alvays
sountar iuntentiorns inm the way. If you go on the essumption that
rpe and sll wart things to go right you are going to make a dog's
rreakfast out of it.

‘There arc culy 8 few with a gond forward look and who are
relativel, unaherrated.

Men will keep the sccounts straight only because you can
mugter bayonets to snforce that they do.

Fthics presence is an X quslity made up pertly of symbdology,
partly of fovee, some "nov we're supposed to's" and Endurance.

One of Lhe reasons the press now print what we say is that
we have enﬂurau the biggest shelleckings apybody could wmuster up.
Wefve gain ired Etales pregence publicly by it.

Enduracce sss-rts the truth of upkillability. We're still here,
cap't be unmocke a Thig drives the SF wild.

Beecause of the Swa Org we srpear to have uniimited resch and
in some wmysterious weay, uniimited resgnurces. The ability 4o appear
and dissppery mysleriousiy Jr a peprt of Rthiecs presence,

As an Executive you get compliance because you have Ethics
pregence and persisterce and can get nad.

The way you continue %o have Ethics presence.is to be maximally
right in your sctiout, deciszicns apd dictatsg. Recause if you'wre
wrong the other fellow gets wrapped around & pole for coumplyiasg.
And the pein of Lbat starts tc outweigh your own Ethiecs presenas.

%o, wheou you lssus orders you are uging force and power. Ynu
can, hovwever, get in zuch a freme of nind you cease to usze the
gofver aris as well. Against noncenmpliance you add Ferocity witn

vhe sniw of continuving your comm line.

Wrath is cflcetive but used in moderation and vuly in uoments
of urgeney.
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