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-1CO POLICY eETTEe oF h oc:1, 4:414! 
Reieered eroe 	cereer 

Tice reason en  eaeeeetive can gee compliance is because he has 
preeence, If  you haveu't got it, you won't. 

Weer you  issue or4erc you ere using power  end  force. 

Ie yoe AYe 	Ldat in what you get compliance  with axi 
yeer ereavamaes  are clear, correct and beneficial  -  boy  do  you 

'eet Fet  is not the rightness of a program that gets compliance. 
it  *s  /items  'erenence. 

Rightness does not get compliance because there are always 
eounter intentions in  the  way.  If you  go on the assumption that 
one and all want things to go right you are going to make a dog's 
treakraat out of it. 

There arc ce:%y a few with a good forward look and who are 
:elativel. uneherrated. 

Men will keep  the accounts  straight only because you can 
eastee  bayonets  to enforce  that they do. 

Ethics presence is an X quality made up partly of symbology, 
partly of  reeee,  some "now we're supposed to*s" and Endurance. 

One of  the  reasons the press now print what we say is that 
we have  enured the  biggest shellackinga anybody could muster up. 
We've gained  Etacs  presence publicly by it. 

Endurance ase.ets  the truth of unkillability.  We're  still here, 
can't be  enmocked. This  drives  the SI,  wild. 

Because of the Sa Or we appear to have unlimited  reach and 
in  some mysterioee way, unlimite eesources. The ability  to appear 
and  disappear ryrit'usV,/ iv a part 4A-  !tics preeence. 

An an  Executive  you  get compliance because  you have Ethics 
precnce an P  3istCrc 	uc5. crt get mad. 

The  way  you continue to  have  Ethics presence  is to be maximally 
right in your erti.one, decielcas and dictates. Because if you'ee 
wrong  the  other fellow gets  wrapped around a  pole for  complying. 
And  the 'air. of Lnat tarts to outweigh  your own  Ethics  presene.! 

0o, wheu you issue  orders you are  using  force and power.  Yee 
can  howevfr, get in such a  frame  et nind you  cease to  use  the 
sorter arts ae well.  Against  noncempliance  you add  ferocity wite 
:heai of continuing :1, 011r  comm  lne. 

Wrath iu efIcetive but  used  in moderation and enly in momenta 
of  urgeacy. 
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